
                                    
 

Sponsors                                      
 

Middle East Energy & Geopolitics 
Maison du Futur, Bickfaya 

June 13
th

 and 14
th

, 2019 

Report: 

I. Introduction/Executive summary  

Maison du Futur hosted Mideast Energy & Geopolitics Forum on the 13th and 14th of 

June 2019 at its headquarters in Bikfaya, in partnership with Energy Intelligence, al 

Ahram  Center for Strategic Studies, and Medurable. The event featured Tarek el-

Molla, Egypt’s Minister of Petroleum and Mineral Resources as the guest of honor and 

was attended by regional and worldwide leaders from industry, government 

institutions, and academia. Participants included representatives of international think 

tanks, international and regional oil and gas service companies, upstream players, and 

integrated oil and gas companies, academics, as well as European and Middle Eastern 

diplomats. The event was sponsored by the Central Bank of Lebanon, APICORP, and 

Konrad Adenauer Foundation, in cooperation with Al Iktissad Wal Aamal and 

received wide media coverage from the local and regional press. The forum presented 

a valuable and timely opportunity to discuss energy and geopolitics in the region, in 

light of the emergence of the Eastern Mediterranean (East Med) gas fields, water 

scarcity issues, and new energy sources introduction in the marketplace.  

The conference kicked off on the 13th with a gala dinner during which former Lebanese 

President Amine Gemayel, Nazih Naggari, Ambassador of Egypt in Lebanon and Mr. 

Alastair Crooke, Founder and Director of Conflicts Forum, gave keynote speeches that 

introduced the conference and provided insight to the forum discussions. The 

following day was split into four panels, namely the changing global energy landscape 

and its impact on the Middle East, the emergence of the East Med giant gas fields, the 

impact of water scarcity on the energy sector, and the effect of new energy sources on 

the Middle East’s fossil fuel supplies. 

If Middle East countries such as Egypt, Lebanon, and others want to be global energy 

exporters, they need to develop local energy markets, good governance and regional 

cooperation in face of the emergence of North American energy exports, shifting 

energy balances in Europe and the determination of giant gas suppliers to control 

energy routes and secure market share 

The discussions concluded that the recent large discoveries of gas in the Eastern 

Mediterranean basin could be a game changer mostly for the region. The emergence of 
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a regional gas price, whether bilateral or through wider cooperation between countries 

is needed and remains an open debate. Regional markets are critical to ensure that 

newly discovered natural gas could be sold at a competitive price considering ample 

future gas supply. Egypt could see its role grow to become the gas hub for the East 

Med, considering it recent large discoveries, infrastructure, and relationship with 

other gas producing countries in the East Med.  

By 2040, renewable energy will contribute to the geo-economy of energy supply. 

Panellists at the Energy Forum agreed that by then, as much as two-thirds of 

investments by the power generating companies will be in renewable energies. China 

and India will also be more dependent on solar energy and in the European Union it is 

expected that 80% of power generation will come from renewable energies. Legislation 

will evolve in the years to come so will the fiscal system related to energy. The Energy 

Forum shed light on recent steps taken by regional governments to promote and 

facilitate the development of the renewable energy industry and invited experts to 

debate its reliability in the medium term. The Energy Forum agreed that oil and gas 

will partner with renewable energy generation in a future sustainable mix, and that 

the focus will be on low carbon production of fossil fuels.  
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II. Impact of the New Global Energy Map on the Mideast 

Policy needed for Energy Security and Sector Development 

Energy security in the East Med is crucial for the sector’s future development. 

Panellists agreed that countries are in dire need of developing and adopting proper 

policies for energy security. According to Ms. Radia Sedaoui, ESCWA’s chief of energy 

section, good governance and the right institutions are crucial to push for policies and 

provide energy security, especially that current business models are not sustainable. 

The panel also discussed the need for cooperation on both regional and local levels. 

Ms. Sedaoui stressed that the region will be in need of strategic partnerships between 

countries in order to exploit its gas resources, especially in the absence of a regional 

market and in a geopolitical environment that can often be challenging. At the country 

level, Mr. Saroj Jha, World Bank regional director for the Middle East, highlighted the 

need for more cooperation between the private and public sectors in managing the 

energy sector to reduce the fiscal risks associated with lack of privatization. According 

to the World Bank, public debt among countries in the region is typically attributed to 

the energy and water sectors, in both hydrocarbon producing and non-producing 

countries. As stated by Mr Ahmed Attiga, CEO Apicorp, Apicorp estimates the 

region’s energy transition will require $1 trillion in investments over the next 5 years. 

The private sector will play a key role in achieving this transition, but countries will be 

called to adjust and create a more favourable environment to attract investments.  

 

Supply-Chain Security is Key in the East Med Gas Market 

Demand for East Med gas will depend on its price, and while the proximity to Europe 

surely offers a dynamic market for the East Med, gaining the European market is not 

guaranteed with the excess supply options. More importantly, the key in the East Med 

gas market is security. Mr David Hobbs, Non-resident Senior Fellow, Atlantic Council, 

and Mr Hesham Mekkawi, Regional President, North Africa, BP, both agreed that the 

region should focus on the security of supply and its cost. Hobbs underlined the fact 

that historically, buyers have been prepared to pay a premium price in exchange for 

reliability, which gives advantage to North American LNG that will likely flow to 

reach distant consumers as long as economically feasible. From a political perspective, 

Hobbs highlighted that with the US looking to extend its political influence through 

energy, a small country like Lebanon will need to find its role in a growing, well 

supplied market, despite regional political factors.  
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Government/Private Sector Partnerships are Key to Success 

The role of companies in the region was addressed by Apicorp’s Attiga looking into 

NOC’s shifting role and BP’s Mekawi providing an IOC perspective by sharing the 

company’s experience in Egypt.  

According to Attiga, Gulf NOCs, notably Adnoc and Saudi Aramco are embracing 

change and shifting business models to attract investment. For instance, both 

companies are issuing their first bonds, which demonstrates their capital structures are 

no longer reliant on government equity. Non-governmental financed projects have 

risen by 22% year-on-year according to Apicorp data. Private and public partnerships 

and the role of the private sector have been key.  

Mekawi attributed BP’s success in Egypt to its cooperation with the government and 

its long-term vision even in times of crisis. During the events surrounding the 2011 

demonstrations, BP invested $10 billion based on a deep knowledge of the country 

while other companies were in exit mode. The result was the Zohr find and Egypt 

reclaiming its gas exporting status. Partnerships between IOCs and governments are 

the key to deal with long-term issues.  

In a last question asked by moderator Rafiq Latta about policies investors would like 

governments to adopt, BP’s Hesham Mekawi gave two policies:  

1. A line should be drawn between NOCs and governments, as NOCs very often 

play a dual role as investors and regulators, which is a concern for IOCs.  

2. Governments need to adapt to change and be more flexible, as sometimes old 

agreements can no longer apply to current situations. Mekawi gave the 

example of Egypt, which in the past 4 years worked closely with IOCs to 

negotiate prices of every concession including Zohr, allowing both IOCs and 

the government to benefit from the sector.  

 

 

Oil and Gas to Remain in the Energy Mix along with Renewables due to Increased 

Demand 

On the global transition towards renewable energy and the Mideast region response to 

this shift, participants agreed that oil and gas are set to remain in the energy mix, with 

the focus being on making fossil fuel consumption, production and exports cleaner. 

Mekawi highlighted the gap between the world’s need for less emissions and 

increasing demand, leading to the challenge of decarbonizing the existing power 
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system while meeting increasing demand. Both Sedaoui and Hobbs saw this as an 

opportunity for governments to be leaders in overcoming this challenge through 

investing in technology and using proper implementation measures. According to 

Attiga, of the $1 trillion investments needed in the region, 36% will go into the power 

sector. Additionally, several countries are already looking into smart grids and energy 

efficiency, even price reforms, including Bahrain, Saudi Arabia and the United Arab 

Emirates. However, Hobbs sees that governments need to change their mindset and 

move away from focusing on short term return on investment which could limit 

needed investments. Governments should see the value of getting resources 

developed and bring a low-cost energy into these economies. Long-term planning and 

encouraging investments will be essential to reaching a low carbon energy system in 

the coming 30 years. Jha underlined the region’s diversity in terms of climate 

investments. World Bank analysis shows that across the Mideast there is a decline in 

direct investments and the risk is much higher for investors today. Getting into 

bilateral deals often comes with fiscal liabilities for the countries, and the competitive 

environment in the Mideast is still not attractive for investments. Jha presented the 

panel with the World Bank’s three priorities in the region:   

1. Make sure the energy sector does not add to the fiscal burden.  

2. Ensure countries are supported in developing renewables – Jordan is a good 

example demonstrating success in boosting the use of solar energy in its energy 

mix.  

3. Addressing climate change through the broader energy, water, food nexus, which 

the World Bank is looking to build. Regional cooperation is possible and is 

happening on different scales. Egypt is playing a bigger role while Jordan and Iraq 

are cooperating. The World Bank’s role is to support these countries to find various 

options through a transparent and accountable process for governments and the 

domestic and global private sector.  

 

Energy Market  

A. Summary of Developments in Lebanon 

1- Drilling to Start End of 2019 

Lebanon has always been an energy importer, satisfying its energy needs for heating, 

power and transportation through imports. However, starting 2009, Lebanon initiated 

efforts towards exploiting its oil and gas industry by founding the Lebanese 

Petroleum Association (LPA), issuing the Lebanese Petroleum Resources decrees and 

regulations, and starting exploration works (seismic surveys, 3D mapping…) in 
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Lebanon’s Mediterranean waters. The first licensing round was conducted in 2018, 

with drilling set to start on December 15th, 2019, with a commercial discovery 

expected in early 2020, according to Lebanon’s former Minister of Energy Cesar Abi 

Khalil. He also added that in the first bid round, Lebanon enjoyed a highly rated 

investment environment where the country demonstrated a legal framework that is 

transparent and modern, announcing intentions to join the EITI and adopting some of 

their recommendations through the transparency enhancement law. A successful 

second bid round is also expected to accelerate opportunities and development.  

Former Lebanese Prime Minister Fuad Siniora expressed his concerns that successive 

Energy Ministries have built up unreasonable expectations on Lebanon’s gas reserves, 

and this was used as an excuse for not indulging in proper reform and not taking the 

necessary measures to manage Lebanon’s growing energy sector.  

Abi Khalil disagreed with Siniora’s concerns, assuring that a major strategy was 

adopted to manage Lebanon’s oil and gas resources and revenues. This strategy 

included establishing a communication front between the ministry and the Lebanese 

people and never putting forward misleading high expectations. 

2- Establishing a Sovereign Wealth Fund 

The adopted strategy enables the establishment of a sovereign wealth fund that will 

help transform the depleted energy resources into sustainable financial gains. 

Revenues from oil activities will feed into that fund, with a fraction of the revenues 

injected into the economy. Both PM Siniora and Professor Bassam Fattouh of the 

Oxford Energy Institute, demanded a thorough study of this prospective fund, voicing 

concerns that there might be a more pressing need to invest those revenues in 

Lebanon’s public infrastructure that is still lacking. Lebanon should not blindly imitate 

western countries such as Norway because each country has its own needs and 

specificities. 

3- Drilling with High Chances of Success 

Extensive geological surveys and data acquisition that were conducted in the 

Lebanese waters over the years have confirmed the presence of “direct hydrocarbon 

indicators” and increased the success probability of striking gas in Lebanon to 37%, 

compared to the usual 1 in 11 (9%) chance in other regions, according to Cezar Abi 

Khalil.  
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B. Lebanon Gas Imports 

In electricity generation, Lebanon needs to switch from using fuel oil to natural gas to 

significantly decrease its power bill (Lebanon saved around $225 million by using 

Egyptian gas in one turbine in Deir Amar instead of using fuel oil in 2011, as per Abi 

Khalil). The country will continue to import natural gas from now until it becomes a 

natural gas producer. There are two proposed schemes for gas imports to Lebanon: 

1- FSRU 

Numerous studies commissioned by the Lebanese government have proven the 

economic feasibility of building floating, storage and regasification units (FSRU) 

offshore Tripoli, but security risks and political opposition which demand the building 

of FSRU in other offshore areas along the Lebanese coast line have impeded the 

development of the FSRU. Last year, Lebanon said it was planning to launch three 

FSRUs – two by 2020 and a third by 2022. 

2- Gas Imports from Egypt 

The Arab Gas Pipeline which connects Lebanon to Egypt already exists and has been 

used previously to provide Lebanon with gas from Egypt. During the Syrian conflict, 

several parts of the pipeline passing through Syria were damaged. Agreements 

already exist between Lebanon and Egypt for resuming Egyptian gas exports to 

Lebanon with some pending formalities under discussion 

C. Export Markets 

IEA expects gas demand to increase by 27% by 2040, with the demand for gas in the 

Mideast projected to increase by 20%. Natural gas will have a larger share in the 

energy mix, even with other cheaper energy sources available. Declining gas 

production in mature fields around the world, accompanied with the recent 

discoveries in the East Med have helped create markets, hubs and alliances to ensure 

energy security. The growing demand for natural gas in the region will also foster a 

growing LNG market. While pipeline trade is cheaper, pipelines are harder to build 

and face several security threats because of their large geographic spread; for example, 

the pipeline connecting Lebanon to Egypt was bombed in 2011 in the Sinai Peninsula.  

When asked about Lebanese natural gas prospective export markets, Abi Khalil 

highlighted that Lebanon might constitute a substitute share of Russian gas into the 

European market however small. This explains the interest of Russian companies such 

as Novatek and Rosneft in Lebanon’s licensing round and oil and gas infrastructure. 
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However, Prof. Fattouh of the Oxford Energy Institute argued that presenting East 

Med gas as a way for Europe to diversify its gas imports from Russian supply is 

unlikely due to four main factors: 

1- Demand in Europe is expected to start decreasing after a peak in 2030. 

2- Despite decreased production in some of the gas fields in Europe, the large 

Russian gas reserves, rising US LNG exports and Qatar moving into the 

European market, provide excess supply to Europe which results in low prices 

and a challenging environment for the East Med gas to compete.  

3- Moving forward, long-term contracts will become less common and this will 

make it hard to finance LNG projects.  

4- The world is moving towards LNG and away from pipelines which are 

becoming increasingly hard to build. The East Med region is an area with 

limited reserves and more expensive gas that cannot compete in the European 

market. 

In light of these factors, Fattouh believes East Med gas will be dedicated mainly to 

satisfy regional and domestic demand, and Lebanon should be careful with the high 

expectations being set.  

D. East Med Hub 

Former Minister Abi Khalil indicated that the significant gas discoveries have 

increased interest in the East Med region. Given that the development of these 

discoveries will need a market, governments have come together to find frameworks 

for collaboration. This has been translated into tripartite and bilateral discussions and 

forums such as Egypt’s East Med Gas Forum, to secure funding and the necessary 

infrastructure to transport the produced gas.  

When asked about the development of a gas hub in the East Med region, economist 

Walid Khadduri ruled out Turkey becoming a gas hub in the region due to its bad 

relations with several countries including Cyprus, Egypt and Israel. Israel is reluctant 

to build LNG plants due to security issues, and it faces challenges about whether 

regional customers will buy its gas and at what price. 

Cyprus’ plans to build LNG plants were hit by a financial crisis. Egypt remains the 

most likely regional gas hub for several reasons. It has large gas resources, can source 

gas from smaller fields in other countries in the region, has existing infrastructure, and 

has connectivity to the region through the Suez Canal and the existing pipelines. 

While the discovery of the Zohr field in Egypt has transformed the landscape, 



                                    
 

Sponsors                                      
 

additional discoveries are needed to strengthen Egypt’s position as a hub, especially 

given that the country’s domestic demand continues to grow rapidly. Several speakers 

on the panel agreed that in order for Egypt to become a gas hub there needs to be an 

established regional gas price formula, which would allow the East Med to be 

competitive with other markets. Another problem for Egypt is its reliance on Israel for 

pipeline routes that would feed regional Arab markets. That could create political 

tensions with countries in conflict with Israel. Economist Joe Faddoul cited Kuwait 

and Egypt’s success in reducing balance of payment, as well as Egypt’s overall 

impressive growth in recent years. He pointed to Egypt’s potential role as a gas hub in 

the region and the capacity of its infrastructure to process Cypriot and Israeli gas, 

illustrating Egypt’s central role in the coming 10 years and a potential shift of focus in 

the region from the oil producing gulf countries to the East Med. He also believes that 

Egypt, and not Saudi Arabia, might be the counterbalance for Iran in the region. 

 Khadduri also emphasized the need to increase connectivity within the Arab region 

that is witnessing an increase in demand for gas. Currently, the region has only four 

pipelines available (which are not all in operation) and need more gas-run power 

stations to drive demand. 

Kamel Wazne of the American Strategic Studies in Beirut highlighted the fact that oil 

and gas developments in the region are not creating the expected positive impact 

because a major part of the revenues is spent on arms deals and military spending. 

Fattouh also added that the idea that gas will bring countries together to cooperate is 

far-fetched because history shows that resources create conflict. Both panellists Fatouh 

and Wazne stressed that countries in the East Med and the Arab regions need to find a 

common ground and a way to communicate in order to ensure stability and future 

prosperity of their people. 

Project Delivery 

Moving into the technical aspect of oil and gas developments in Lebanon, Karim 

Badawi, Managing Director of Schlumberger in Egypt and the East Med, said that 

Lebanon has very promising and unique seismic data, which should attract companies 

to future licensing rounds for the remaining offshore blocks. Hatem Kandeel, 

Chairman of KFS Group, also stated that the focus should not be limited to the first 

well, but on the whole process -- starting with exploration and ending with well 

abandonment. While the first well might not make a discovery, it should provide a 

guide to future drilling, which is why Lebanon should demand the use of the latest 
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exploration technology. Badawi also highlighted the importance of respecting safety, 

health and environmental measures (HSE) while drilling. He expressed confidence in 

Lebanon’s talent pool to support the country’s oil and gas industry development, and 

called for taking the right steps to attract investment that would develop local human 

potential. 

The panel agreed that alternative energy will play a significant role in the future of the 

region’s energy mix. As a result, countries in the region should diversify their 

operations into power generation, electricity and alternative energy sources alongside 

oil and gas developments in order to ensure sustainability. Trends towards 

digitalization, Artificial Intelligence and the new technological developments in 

exploration and production will aid with this transition to sustainable practises. 

Kandeel and Badawi indicated that Lebanon and the region have a significant 

potential and advantage moving forward. 

Robert Sursock inquired about the role and effectiveness of education and universities 

in developing a skilled workforce for the oil and gas industry. The panel agreed that 

universities do provide a strong background for students to be integrated easily in the 

work environment. But they also underlined the need to improve cooperation between 

universities and oil and gas companies to bridge the gap between academia and the 

industry and better prepare students for real-life industry experience. 

Faddoul emphasized the need to set up a national oil company (NOC) in Lebanon. Its 

role would be to absorb technological skills and management techniques and then 

gradually take charge of the whole industry. PM Siniora believed that it might be too 

soon to establish such an entity. While Lebanon has many qualified personnel, it will 

require a few years of gaining experience and knowledge to successfully run an NOC.  

According to Faddoul, potential political conflicts could affect agriculture security and 

water management in the region. First, Ethiopia is planning to divert and use more of 

the Nile’s water which is problematic for Egypt and Sudan. Second, Turkey is building 

dams on the Euphrates River which will cause some problems for Syria. In Lebanon, 

there is a discussion about whether or not to build the Bisri dam, given that there may 

be a water deficit in 10 years’ time. In this case, the problem does not involve other 

countries but is still severe. He also cited excessive pumping of water in the Bekaa 

which he attributed to the influx of Syrian refugees.  

  



                                    
 

Sponsors                                      
 

III. Water, Energy and Renewables Interplay in the Middle East  

The panel examined the issues of water scarcity and renewable energy in the Middle 

East and how these challenges are being addressed by governments. It discussed 

nuclear energy as an alternative to fossil fuels to meet increasing demand.  

Hydro Diplomacy and Policies Needed to Manage Water Scarcity 

Speakers of the panel all agreed that water scarcity issues need to be met with the right 

policies and technologies. But they also highlighted the potential conflict that may 

arise from water policy implementation. Fadi Comair of Medurable stressed the need 

for hydro diplomacy. Comair also suggested that Arab countries should create a 

regional high commission for water, energy and food, and cooperate on issues faced 

by future generations. Speakers singled out examples of Ethiopia and Turkey, which 

have respectively practiced unilateral water management techniques in the Nile and 

the Euphrates rivers, creating possible shortages in neighbouring countries -- and 

therefore a potential source of conflict.  

The panel also discussed the best approach to manage water scarcity in the region in 

terms of policy, underscoring the need for better technologies and the involvement of 

the private sector. Comair emphasized the need for powerful institutions that could 

control pricing and avoid monopoly, while al-Ahram’s Ahmed Kandil gave the 

example of Jordan involving the private sector as a success story. Sedaoui also 

underlined the need for government to build new business models such as stronger 

private sector participation in the management of water. Sedaoui and Kandil both 

spotlighted the issue of water subsidies, an obstacle for sustainability. Michael 

Scoullos from the University of Athens warned against the negative effect that wrong 

policies may have on the environment, stressing the urgency of the situation especially 

in terms of water and food scarcity, and the need for immediate action both regionally 

and globally.  

Nuclear Energy as a Potential Power Source 

Former Technical Executive at Electric Power Research Institute (EPRI), Jean-Pierre 

Sursock, presented the benefits of nuclear energy and addressed fears of its 

militarization and other risks.  

Nuclear power is extremely efficient, he said. One nuclear power plant can provide 

energy in a cost efficient manner to 1 million people, operate with no interruptions for 

two consecutive years using low cost fuel, and provide clean, carbon-free energy. 
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Sursock stated that the key drawback to nuclear energy is the large capital investment 

required- a single plant will cost $5 billion, large infrastructure requirements, 

significant human resources and specialized regulatory bodies.  

Additionally, the military use of nuclear fuel is complex with a firewall between 

military and civil applications. The risk of a nuclear disaster happening can be averted 

by having an independent safety regulatory body overseeing plant design, 

commissioning, and operation.  

In the region, Egypt and the United Arab Emirates have started building nuclear 

power plants while Saudi Arabia and Turkey have plans for the near future.  

 

 

IV. Special Session on Mideast Prospects and special role of Egypt 

 

This special session featured Egyptian Energy Minister al-Molla, who began by 

sharing Egypt’s success story in developing its gas industry in recent years. The 

country went from being 8 years ago a gas importer to being today self-sufficient. Oil 

and gas infrastructure continues to advance, with opportunities available for the 

private sector to invest in the downstream sector. He stressed Egypt’s potential for 

becoming a trading hub given its strategic location in the midst of energy producing 

and consuming countries, and its access to international maritime trade routes and 

existing infrastructure. To that end, he pinpointed cooperation with East Med 

countries as one of the Egypt’s top priorities for years to come.  

Regional Cooperation is Crucial to Success 

When prompted on the challenges facing the Egyptian petroleum industry, Molla 

identified regional cooperation as an urgent concern. He emphasized the need to form 

a regional hub in order to secure a reliable supply of gas and energy as well as attract 

investors. He pointed to Europe’s desire for a continuous supply, given that it relies 

mainly on Russia and the North Sea (where production is on the decline). He 

mentioned several agreements and MOUs signed between Egypt and Cyprus, and the 

private sector and Israeli upstream players such as Noble, all under the umbrella of 

government deals to support Egypt technically. He referenced the success of the Zohr 

discovery and development which led to much interest from a diverse set of IOCs. He 
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emphasized the importance of a regional hub for inspiring investor confidence as it 

gives companies a footprint in a larger, more secure market. He mentioned the first 

offshore bid-round for the Red Sea which received much interest and stressed that 

investors want to invest in the entire region and not in Egypt alone in order to 

capitalize on economies of scale and a larger market.  

Mekawi added by highlighting Egypt’s success in addressing issues related to 

reducing subsidies and bureaucracy in the last 10 years. He stated that improved 

returns allowed BP to increase investment, creating a cycle which facilitates 

investment decisions. In 3 years, BP was able to renegotiate all of its old agreements in 

the country. Furthermore, when asked about BP’s view on a regional gas hub in 

Egypt, Mekawi said that the company was very optimistic, referencing Egypt’s 

internal infrastructure, the right leadership, and growing acceptance in the region. 

Projected Demand to be Affected by Renewables 

When asked about mid to long term projections of demand, Minister Molla stated that 

he did not doubt that Egypt’s supplies would find demand in the coming decade, but 

that he was aware of the impact renewable energy will have. Therefore, the country 

and region need to think of how to quickly develop what it has in hand now in terms 

of oil and gas fields, because oil and gas will be one day perceived similarly to coal 

today.  

The Arab Gas Pipeline: Strategic Importance to Lebanon 

Former Minister Abi Khalil was asked about the status of the Arab Gas Pipeline and 

the likelihood of it being reactivated to provide Egyptian gas to Lebanon.  

He explained that the gas supply deal ratified in 2011 by the Egyptian parliament, saw 

Lebanon supplied for 11 months with half the contracted amount before external 

factors halted gas flows. He emphasized that the pipeline is still relatively intact and 

only needs a pumping station in Jordan, but that the major issue was geopolitics given 

that the pipeline crosses so many borders. He also stated that he met with Molla and 

discussed the resumption of imports.  

He also emphasized the strategic importance of the pipeline, as it allows Lebanon to 

import gas from Egypt but also pump gas to Egypt and take advantage of their 

liquefaction infrastructure. He praised the two countries’ friendly relations, 

underscoring Lebanon’s openness to bilateral agreements.  
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Downstream Industry Development  

When asked about BP’s downstream plans, Mekawi stated that although upstream 

projects continue to be the focal point for the company, changes in demand prompted 

by reforms in the last two years meant that, for the first time, BP’s downstream team is 

meeting with the ministry and the Egyptian General Petroleum Corporation (EGPC). 

Furthermore, a few months ago Castrol, a BP subsidiary and an oil products 

manufacturer and seller, was launched in Egypt. Overall, BP has aggressive plans in 

the downstream in Egypt. It is working with its trading arm to optimize projects and 

refineries which will add value to the country. He expects plans to mature in the 

coming months.  

Molla was also asked about the future of the downstream industry in Egypt, in 

particular the petrochemicals industry and demand. He stated that Egypt wants to 

create added value, with the aim being to sell petrochemicals to the Asian market as 

well as meet local demand.  

He then discussed the need to close the supply/demand gap in the petrochemical 

market in Egypt. The country imports large quantities of chemicals and plastics, and 

even a recent megaproject --a plant that produces 600 tons of polyethylene -- is not 

enough to satisfy the market. In terms of future projects, the country is planning to 

add more polyethylene and propylene units, adding that there is interest from many 

international investors as well as interest from off takers.  

Renewables Contribution to be Determined 

Molla was asked about the outlook on renewable energy contribution in the national 

energy strategy.  

He explained that Egypt had initially approved a plan to have 42% of the country’s 

energy mix be sourced from renewable energy. This would include solar, wind and 

some nuclear and hydro power. However, these targets were set before the completion 

of the Zohr field development and the Siemens power plant. This plan will therefore 

likely be revisited, he said 

Subsidy Reforms and the Public’s Contribution 

Minister Molla was asked about the impact of subsidy reforms on the overall macro-

economic indicators of the economy.  

He began by pointing out the sensitivity of energy reform as energy is the main driver 

of the economy. touting the success of fuel and electricity reforms that have led to an 
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increase in consumption. He stressed the importance of using resources efficiently and 

improving consumer behaviour. He also stated that the country was helped by high 

oil prices.  Prices are currently at 85% of costs and they are aiming to close the gap in 

the next two years. The country also managed to slow down the increase in fuel 

consumption. He also outlined the government’s transparency in dealing with the 

public, as a tool to slowly educate citizens on consumption behaviour and sensitivity. 

It has already announced a formula for gasoline pricing and plans and is expected to 

announce one for diesel in July. These will be released on a quarterly basis and linked 

to the benchmark Brent oil price. He gave the example of car sharing as a new habit 

that has emerged in Egyptian society in recent years, which has helped rationalize 

consumption.  

 


