
 

 

 

 

The Social Question in Times of Austerity 

Friday, 28th of February 2020 

Lancaster Plaza- Beirut 
 

 

Concept Note 
 

Lebanon is facing three months of nationwide protests that have started in mid-October. An 
important driver of this mobilization was the lack of effective social policies and social services, 
which left the most vulnerable without the safety net of social security and exacerbated 
inequality. 

Social policy aims to identify and find ways of reducing inequalities in access to services and 
improving support between social groups defined by socio-economic status, ethnicity, religion, 
migration status, gender and other social identifiers. 

Lebanon currently finds itself at the brink of an economic collapse. Rehabilitation and the 
stabilization of the economy will come with significant cuts that will affect the population 
considerably. Should donors like the IMF step in, Lebanon will have to implement austerity 
policies that will cut down the scarce social services the government is delivering even further.   

When austerity is defined as the leading priority, it cuts into the social and welfare policies of 
the state. It results in a reduction of jobs in the public sector, cutbacks in social benefits (with 
critical implications for those addressed to the poor and unemployed), raising of taxes and the 
privatization of public institutions in order to restrict public expenditure. Socially, Lebanon 
cannot afford to impose austerity; economically however, it cannot afford not to. How can the 
nation deliver basic social services in this scenario and mitigate the social effects of austerity 
and inequality through a realistic social policy strategy? How can it formulate a social contract 
that will meet the citizen’s needs?  How can clientelism be prevented from blossoming once 
again if the state were to reduce its services even further? 

 
 

 
 
 
 
 
 
 



 

 
 

AGENDA 
 

09:00 – 09:30 Arrival and registration 
 

09:30 – 10:00 Opening speeches by: 
 
 President Amine Gemayel, Maison du Futur 
 Dr. Malte Gaier, Konrad-Adenauer-Stiftung 

Moderator: Dr. Mona Fayad, Professor at the Lebanese University 

10:00 – 11:15 First Session: Social Security in Times of Austerity 

 

 Rafic Salemeh, Member of the Board of the National Social Security 
Fund 

 Haneen Ismail Sayed, World Bank Program Leader for Human 
Development in Lebanon, Syria and Jordan 

 
Discussion 

11:15 – 11:45  Coffee break 
  
11:45 – 13:00 Second Session: Mitigating Inequality 

 

 Dr. Marie-Noëlle Abi Yaghi, Director at Lebanon Support 
 Dr. Kamal Hamdan, Managing Director at the Consultation and Resear  

Institute 
  

Discussion 

13:00 – 14:00 Lunch 
  
14:00 – 15:15 Third Session: A New Social Contract for Lebanon 

 

 Dr. Rania Masri, Citizens in a State 
 Dr. André Sleiman, Country Representative at Democracy Reporting 

International 
  

Discussion 

15:15 – 16:30 Fourth Session: The Nexus between Clientelism and Social Services 

 

 Dr. Melhem Chaoul, Professor of Social Sciences at the Lebanese 
University 

 Dr. Houaida Slaibi, Assistant Professor of Social Sciences at the Lebane  
University 

  
Discussion 
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