ADMINISTRATIVE
CORRUPTION SURVEY-
IMPACT ON THE PRIVATE
SECTOR
BY BADRI EL MEOUCHI



SURVEY COMMISSIONED IN 2011 BY TRANSPARENCY
INTERNATIONAL LEBANON

FUNDED BY CIPE AND EXECUTED BY INFOPRO

« Sample of 800 companies in the greater
Beirut area

* Over a period of 60 days

UNDP through its anti-corruption program is

about to update this research



& | SURVEY RESULTS

HOW MANY EMPLOYEES
peen DOES YOUR COMPANY
HAVE?

How many employees does your company have ?



SURVEY RESULTS

WHAT’'S THE COMPANY’S
BUSINESS

9.2 Percent
6.0 6.0
5.6
4.8
4.4
4.0 4.0
3.2 3232 3.2
2.8
2424
2.0
1.2 1.2 ‘ 1.2 1.2 1.2 1.2 1.2
8 8 .8 8
4 4
e & S > > ) s & o ¢ & & ©
0\@& @é\ &\Q &é\ \}.&@ 4{_},@ @'\& obo S \@Qo & N &\o && &
e R @o“ RO S & ¢ S N € IR RS
¥ &S O ol N 4 000 0& m&& C)o0 \60» & S & é\b
o 3 < >
F ¥ &S S & 3 & & & & & &
- O Q < N S Q A <™ e) \& N
& & <& & & N N
& © @ g % xS
& R < § &
& & N &
& A\ N
N . QQO )
% & &
& & <

2.4

2.8



&

SURVEY RESULTS

HAVE YOU EVER FACED A
SITUATION WHERE YOU
HAD TO PAY BRIBES TO

FACILITATE AND
ACCELERATE
GOVERNMENT-RELATED
PROCEDURES?



There is no dealing with the government

An Employee took care of the process

The lawyer took care of the process

Resorting to higher officials

we dont mind to wait when there is delay

We dont pay bribes

According to government rules and regulations

There are no difficulties in my domain

IF NOT, WHY IS THAT?

1.2%

4.8%

2.4%

4.8%

2.4%

11.9%

10.7%

If not, Why is that?

Percent of Cases

71.4%
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eeeeeee

HOW FREQUENTLY DO
FIRMS IN YOUR LINE OF
BUSINESS HAVE TO PAY
IRREGULAR “ADDITIONAL
PAYMENTS”
(GRATIFICATIONS) TO GET
THINGS DONE?

Every time when things need to be

done
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SURVEY RESULTS

eeeeeee

ON AVERAGE, WHAT
PERCENTAGE OF REVENUES
DO FIRMS LIKE YOURS PAY
IN UNOFFICIAL PAYMENTS

(GRATIFICATIONS) PER

ANNUM TO PUBLIC

OFFICIALS?
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DO FIRMS IN YOUR LINE OF
BUSINESS USUALLY

- ANTICIPATE THE AMOUNT
OF GRATIFICATION?
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v WHEN GRATIFICATION IS
REQUIRED, WHICH OF THE
T FOLLOWING OCCURS MORE
FREQUENTLY?



& | SURVEY RESULTS

IF A GOVERNMENT
OFFICIAL ACTS AGAINST
THE RULES, HOW OFTEN
waamecaine CAN YOU GO TO ANOTHER
OFFICIAL OR HIS SUPERIOR,
e TO GET THE CORRECT
TREATMENT/SERVICES
WITHOUT RESORTING TO

UNOFFICIAL PAYMENTS?
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SURVEY RESULTS

88.6 ’

DID YOU FACE ANY
GOVERNMENT-RELATED
IMPEDIMENTS DURING THE
PROCESS OF REGISTERING
YOUR COMPANY?



PERCENT IF NOT, WHY IS THAT?

The process was easy

Registration was done by the lawyer

Everything was done according to the rules and regulations

The registration process was easy back then

[ Percent of Cases

11.7%

. 3 '5%

V]

ESA

BUSINESS
SCHOOI




WHAT WERE THE IMPEDEMENTS?

Do not know

others

Obstacles in the ministry of environment
Obstacles in the ministry of tourism
Demand of extra payments (bribes)
Delays in required time for completion
Registration with National Social Security
Depositing capital in a bank

Designating a lawyer

.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

[ Percent of Cases

V]

ESA

BUSINESS
SCHOOL
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eeeeeee

HOW LONG DID THE
PROCESS OF REGISTRATION
TAKE?

s tha - - en 21—
days 10 days 15 days 30 days 45 days  days (specify)



30.0

25.0

20.0

15.0

10.0

5.0

HOW MUCH DID YOU PAY EXTRA OVER THE
OFFICIAL COSTS OF THE START-UP?

273

Less than L.L 500,000

Percent

27.3

18.2

9.1 9.1 9.1

\\‘v 4

i 4 >4 )

[L.L 1,000,000 - L.L
2,000,000(

[L.L 500,000 - L.L
1,000,000[

[L.L 2,000,000 - L.L
3,000,000[

[L.L 3,000,000 -L.L
4,000,000[

[L.L 4,000,000 - L.L
5,000,000[



COMMENTS

Comments

We need a new strategy in the public Administration

The corruption in the social security and the ministry of labor

No incidents till now

[ Percent of Cases

Very slow in processing cases pertaining to companies and employees

In The business market bribes are every where

II||[

.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% E;@

BUSINESS
SCHOOL




& | SURVEY RESULTS

HOW WOULD YOU RATE
THE EFFICIENCY OF THE
P GOVERNMENT IN
DELIVERING UTILITIES?
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HOW WOULD YOU RATE
THE EFFICIENCY OF THE
GOVERNMENT IN
DELIVERING
COMMUNICATION?

eeeeeee
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How would you rate the efficiency of the government in

delivering Transportation

HOW WOULD YOU RATE
THE EFFICIENCY OF THE
GOVERNMENT IN
poen DELIVERING
TRANSPORTATION?
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HOW WOULD YOU RATE
THE EFFICIENCY OF THE
P GOVERNMENT IN
DELIVERING JUSTICE?

Excellent Good Fair Not so good Bad



&

Excellent

SURVEY RESULTS

eeeeeee

HOW WOULD YOU RATE
THE EFFICIENCY OF THE
GOVERNMENT IN
DELIVERING BUSINESS
OPPORTUNITIES?
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SURVEY RESULTS

eeeeeee

HOW WOULD YOU RATE
THE EFFICIENCY OF THE
GOVERNMENT IN
DELIVERING PROTECTION
FROM FOREIGN
COMPETITION?
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YYYYY

DID THE COMPANY DR
SUBMIT AN
APPLICATION TO
OBTAIN ELECTRICAL
CONNECTION?

Already existed in the building



WAS A GRATIFICATION WHAT WAS THE TYPE OF THE

(BRIBE) REQUESTED OR GRATIFICATION GIVEN TO RECEIVE
EXPECTED? THIS SERVICE?

69%

ESA
BUSINESS
SCHOOI
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30.0
25.0
20.0
15.0
10.0

5.0

WHAT WAS THE AMOUNT OF
THE CASH?

26.9

19.2

23.1
19.2
11.5 I I Percent
T I T T T

1
Less than L.L [L.L 100,000 — [L.L 200,000 — [L.L 400,000 - Don’t know
100,000 L.L 200,000[ L.L 300,000[ L.L 500,000[

What was the non-cash gratification given?

An Invitation for free
" Percent

A product(Fire extinguisher) -

.0 10.0 20.0 30.0 40.0 50.0 60.0

Y

ESA

BUSINESS

SCHOOL
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Subscribed to a third

party elec

trical grid

SURVEY RESULTS

amount

paid in USD

DURING THE PAST YEAR,
APPROXIMATELY HOW
MUCH DID YOUR FIRM
SPEND ON SECONDARY

POWER SUPPLY SOURCES

per year
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DID YOUR Wedon Hv;/ll If no, Why s that?
COMPANY SUBMIT "’
AN APPLICATION TO| ™
OBTAIN WATER
CONNECTION?

ESA




WAS A GRATIFICATION WHAT WAS THE TYPE OF THE

(BRIBE) REQUESTED OR GRATIFICATION GIVEN TO RECEIVE
EXPECTED? THIS SERVICE?




&

50.0

40.0

30.0

20.0

10.0

WHAT WAS THE AMOUNT OF
THE CASH?

What was the amount of the cash?

44.4

B Percent

Less than L.L  [L.L 100,000 - [L.L 200,000—- Don’t know
100,000 L.L 200,000[ L.L 300,000(
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DID YOUR COMPANY

SUBMIT AN APPLICATION

TO OBTAIN TELEPHONE
CONNECTION?




WAS A GRATIFICATION
(BRIBE) REQUESTED OR
EXPECTED?

11%

89%

WHAT WAS THE TYPE OF THE

GRATIFICATION GIVEN TO RECEIVE
THIS SERVICE?

Cash
100%




40.0

35.0

30.0

25.0

20.0

15.0

10.0

5.0

WHAT WAS THE AMOUNT OF THE CASRH?

27.3

Less than L.L 100,000

36.4

[L.L 100,000 — L.L 200,000[

18.2

[L.L 200,000 - L.L 300,000[

182

More than L.L 500,000 (specify)

Percent
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STATUS OF THE LAND
OCCUPIED BY YOUR
COMPANY?

ESA
BUSINESS
SCHOOI




Did you face any
impedements during
the registration?

Other (specify)

Percent of Cases
Other (specify)
Other (specify)
Demand of extra payments (bribes)
Delays in required time for completion

Stamp of books with Commercial Registry

Designating a lawyer

2.3%
2.3%
7.0%
44.2%
41.9%
2.3%

23.3%

OTHER IMPEDEMENTS

FACED

High Taxes 3313%
Error in the plot number 3313%
The Surveyor
Registration with national social security 33139%

66.7%

Percent of Cases



ANY ADDITIONAL COMMENTS OR INCIDENTS YOU

WOULD LIKE TO MENTION?

Bureaucracy | 8.3
Bribes are useful when we need something fast | | | | 25.0
In The business market bribes are every where | | | | | | 33.3
registration officials are like mafias 8.3

Property officials wont do any registeration without bribes 25.0

Percent



WHAT WAS THE AMOUNT OF THE GRATIFICATION

35.0

30.0

25.0

20.0

15.0

10.0

5.0

8.3

Less than L.L 500,000

16.7

L.L 500,000 - L.L 1,000,000

PAID?

333

8.3

L.L 1,000,000 - L.L 2,000,000 L.L 3,000,000 - L.L 4,000,000

33.3

More than L.L 5,000,000
(specify)

Percent



SURVEY RESULTS

&

OVER THE PAST FEW YEARS, DID
YOUR COMPANY REGISTER COPY
RIGHTS PROTECTION?

Yes
12%

88%

35.0
30.0
25.0
20.0
15.0
10.0

5.0

Approximately how long (in days) did you have to wait to obtain the
copy right from the day you have applied for it to the day you received
the service?

31.8
27.3
18.2
9.1 9.1 Percent
4.5
Less than S Between S — Between 11 — Between 21 — Between 31 — More than 45
days 10 days 15 days 30 days 45 days  days (specify)



WAS A GRATIFICATION WHAT WAS THE TYPE OF THE

(BRIBE) REQUESTED OR GRATIFICATION GIVEN TO RECEIVE
EXPECTED? THIS SERVICE?

Cash
No 100%
96%

What was the amount of the cash?

[L.L 100,000 — L.L 200,000[ E ’J0.0 Percent
1 1 1

.0 50.0 100.0
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OVER THE PAST FEW YEARS, DID

YOUR COMPANY REGISTER
PATENTS, TRADE Approximately how long (in days) did you have to wait to obtain the
MARKS...PROTECTION ETC? patent\ trade mark right from the day you have applied for it to the day

you received the service?

40.0

30.0

35.3
24.7
20.0 7
11.8
7.1
10.0
I s 24 .: 1 Percent
.0 T T T T _ T

T

Less than § Between 5 — Between 11 Between 16 Between 21 Between 31 More than
days 10days  —15days -20days -30days —45days 45 days
(specify)

ESA

JUSINESS
SCHOOLI




WAS A GRATIFICATION
(BRIBE) REQUESTED OR
EXPECTED?

Yes No

26%

74%

WHAT WAS THE TYPE OF THE

GRATIFICATION GIVEN TO RECEIVE
THIS SERVICE?

Cash
100%
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WHAT WAS THE AMOUNT OF THE GRATIFICATION
PAID?

25.0

20.0

17.6

15.0 -

I Percent

10.0 -

5.0 -

[L.L 100,000 - L.L 200,000[ [L.L 200,000 - L.L 300,000[ [L.L 300,000 - L.L 400,000[ [L.L 400,000 - L.L 500,000[ More than L.L 500,000 (specify) E;@

BUSINESS
SCHOOL
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HAS YOUR COMPANY INITIATED
A LAWSUIT AGAINST ANYONE IN
THE LAST FEW YEARS?

Yes
40%

No
60% ’

How was the outcome of the majority of the lawsuits?

Still pending 18.3
Lose a judgment 9.7
Win a judgment 52.7
Settle after start of trial but before a verdict 5.4
Settle prior to trial 14.0

.0 10.0 20.0 30.0 40.0 50.0 60.0

Percent
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For each case, on average, how much did your firm have to pay to Lawyer(s)?

16.0 15.1

WHEN YOUR FIRM WON OR -
SETTLED, WAS IT ABLE TO e
ENFORCE JUDGMENT (COLLECT i
PAYMENT)? " -

6.0 Percent
4.0

1.9 1.9 1.9 1.9 1.9 1919191919 1919 19 1.9
20+ —m — - — — — — — — —— — —

g 8
44% S S
o O
o O
o0 \o

1000000
1500000
2000000
5000000
5250000
8000000
9000000
9500000
10000000
10500000
11250000
12000000
15000000
18000000
20000000
22500000
30000000

56%

Of Lawyer(s) payment, how much was for gratification?

Percent

.0 20.0 40.0 60.0 80.0 100.0 120.0



150.0

100.0

50.0

120.0
100.0
80.0
60.0
40.0

20.0

For each case, on average, how much did your firm
have to pay to Court Clerk — Clerk’s Office?

97.5

Percent

1.3 1.3

0 200000 750000

For each case, on average, how much did your firm have to
pay to Judges?

97.5

1.3 1.3

0 150000 3000000

Of Court Clerk — Clerk’s Office payment, how much
was for gratification?

100.0
\ T T T T 1 \

100.0 120.0

Percent

Of Judges payment, how much was for gratification?

Percent
Percent ‘ ‘ ‘ ‘
I T T T T | |

80.0 100.0 120.0

V]

ESA

BUSINESS
SCHOOL




For each case, on average, how much did your Of Public Prosecutor payment, how much was for

: ratification?
firm have to pay to Public Prosecutor? &
120.
120.0 Py o
. 98.8
100.0 100.0
80.0
60.0 80.0
[ Percent
40.0
60.0
20.0 - 3 ‘ . Percent
0 - T 1 40.0
0 2000000
20.0 -
1.3
0 - T 1
0 750000

Y

ESA

BUSINESS

SCHOOL
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OVER THE LAST 18 MONTHS,
WAS THIS COMPANY VISITED OR Why not?
INSPECTED BY TAX OFFICIALS? f

Company status (sole proprietorship) || 1.2%
We are a new company |
We are a small company _’_ 8.1%

We are a charity association .

Everything was done according to its rules and regulations 18.6% I Percent of Cases

I have an employer that handles everything || 4.7%

They only check if there is a doubt wrong |1 1.206

We send our financial statement regularly 17.4%

Last time they visited was more than 18 months ago 41,9%

|

V]

ESA

BUSINESS
SCHOOL




70.0

60.0

50.0 -

40.0

30.0

20.0 -

10.0

OVER THE LAST 18 MONTHS,
HOW MANY TIMES WAS THIS

COMPANY EITHER INSPECTED BY
TAX OFFICIALS OR REQU'RED BY Was a gratification (bribe) requested

THEM? or expected?

Percent

7.6
4.2 5.0
I\ A\ . N .8
45 4 4D -
3

ESA

BUSINESS
SCHOOL




What was the type of the gratification given What was the amount of the cash?
to receive this service? 30.0

N
N
hIN

Non - cash 70.0

12% T~ 60.0
50.0
40.0
30.0

20.0
10.0 74 et 37

o NN RS S

Less than L.L  [L.L 100,000 - L.L [L.L 200,000 — L.L [L.L 300,000 - L.L. More than L.L
100,000 200,000[ 300,000[ 400,000[ 500,000 (specify)

[ Percent

What was the non-cash gratification given?

Food product 33,

g . [ Percent
Did not specify 66.7

I I I I I I I
.0 10.0 20.0 30.0 40.0 50.0 60.0 70.0 m

ESA

BUSINESS

SCHOOL




WHAT IS THE ROLE THE PRIVATE SECTOR IS PLAYING
TO FIGHT AGAINST CORRUPTION

e Put your house in order (Corporate Governance)

« Amplify your voice in calls for reform (collective action
through business associations, NGOs, lobbying, etc.)

» Participate in research because we are never going to win

against something we can’t measure
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