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Concept Note
Fifty Years of Reflection... and a Future to Build

Context
Maison du Futur (MdF), initiated in the early 1970s by President Amine Gemayel, has for half
a century served as a forum for intellectual dialogue and strategic reflection in the service of
a sovereign, pluralistic, and modern Lebanon. From the outset, it asserted a regional vocation
by engaging international experts, notably from the Arab world, to debate major political,
economic, and cultural issues of the Middle East. Through its conferences, publications, and
partnerships, MdF has successfully spanned the decades while remaining faithful to its
mission: to envision the future without renouncing the lessons of the past.

On the occasion of its fiftieth anniversary, and in continuity with the conference of 14 May
2025 entitled “Overcoming Our Divisions: A Conference for Lebanon’s Future”, Maison du
Futur, in collaboration with the Konrad-Adenauer-Stiftung, Lebanon Office, is organizing a
second exceptional conference. This event will bring together former partners, intellectuals,
experts, policymakers, and civil society actors to celebrate its journey, critically assess
Lebanon’s current situation, and outline new avenues for action.

International speakers will enrich the discussions by sharing the experience of countries that
have successfully overcome similar crises (cf. annex).

Objectives of the Conference

e To celebrate the history of Maison du Futur, highlighting its role since 1975
in Lebanese and regional political, cultural, and diplomatic life.
To analyze the phenomenon of endemic corruption, its root causes, its

institutional mechanisms, and to explore credible avenues for reform

Program
e Opening session
e Session I: Origins and entrenchment of corruption in Lebanon
e Session II: Consequences of corruption and pathways for reform
e Session III: Panel discussion

On this occasion, a short documentary film will be shown and a commemorative
booklet will be distributed to the participants.
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Anti-Corruption Reforms: International Examples
Comparative table featuring several countries that have successfully carried out anti-

corruption reforms. Each case illustrates specific strategies and tangible outcomes that can

inspire similar approaches.

Country Context Key Reforms Results Lessons Learned
Singapore | Widespread of | Creation of the Corrupt Among the least Strong political
corruption in Practices Investigation corrupt countries | will; real
the 1960s Bureau (CPIB); high public | according to sanctions; high
sector salaries; zero Transparency public sector pay
tolerance; swift justice International
Georgia Systemic post- | Police reform; Improved public Radical reforms;
Soviet digitalization; simplification | trust; modernized | digital
corruption of procedures administration transformation;

replacement of
corrupt staff

Rwanda Post-conflict,
state
reconstruction

Ombudsman (independent authority | Significant Enhanced
responsible for receiving citizens’ red UCti on in Ovel’sig ht
complaints about abuses or dysfunctions in I
public administration, investigating them, central commitment to

and recommending corrective measures. It

plays a key role in promoting transparency, government transparency;
fighting corruption, and protecting citizens’ corruption judiciary
rights); asset declarations; involvement
specialized courts
Estonia Post-Soviet E-government; online Efficient Large-scale
transition public services; transparent | administration; digitalization;
procurement low corruption institutional
transparency
Chile Democratic Transparency Council; Progress despite Strengthened legal
system with Freedom of Information ongoing framework; role of
political Act; political finance challenges oversight
corruption reforms institutions

Common Lessons:

e Strong political will and credible leadership
o Judicial independence and effective investigative bodies
e Reduction of bureaucracy and promotion of digitalization
e Targeted salary increases for public servants
e Real and visible sanctions against corrupt officials, including senior figures
e Mobilization of civil society and the media



